




















Exhibit A: Project Scope 
 
The Project Scope includes: 

 A description of activities to be undertaken by VCUSD personnel to complete the project. 
 A budget showing how PB funds as well as value or financial contributions from the 

VCSUD will be used to complete all the items listed in the description of activities.   
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COLLEGE BOUND VALLEJO 
Description of Activities  

 

Roles and Responsibilities 

To implement College Bound, the City of Vallejo is partnering with the Vallejo City Unified 
School District (VCUSD) and Willie B. Adkins Project, a project for all students of the VCUSD. 
The Willie B. Adkins Project is an essential part of the College Bound process.  

Their responsibilities fall within five (5) categories: 

I. Outreach 
II. Community Service Management  

III. Enrichment Services  
IV. College Support  
V. Information Session/Reception for Scholarship Recipients 

 
I. Outreach 

Willie B. Adkins staff is responsible for making sure that eligible students are aware of 
the College Bound Scholarship to the maximum extent possible. Outreach includes:  

a. Mass distribute application and information to: 
i. Faith based institutions 
ii. Community centers 
iii. Community and educational leaders 
iv. Educational Institutions 

1. High schools, alternative schools 
2. Local colleges including Solano Community College, Napa Valley 

College, Diablo Vallejo College, CAL Maritime Academy and 
Touro University (for incoming students) 

3. Educational programs, including School Site Councils, PTAs and 
School clubs 

b. Presentations to students at high schools and alternative schools 
i. Classrooms  
ii. Mini Assemblies during school hours 

c. Workshops  
i. Mentors will hold a minimum of four (4) evening workshops to assist 

students in filling out the College Bound application and answer 
questions. They could also offer additional college and financial aid-
related assistance and resources at the workshops.  Workshop locations 
could include:  

1. Jesse Bethel High School  
2. Vallejo High School 
3. John Finney High School 
4. Vallejo Educational Academy  
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5. Vallejo Adult School  
6. St. Patrick’s/St. Vincent 
7. North Hills Christian School 
8. MIT 
9. Other institutions offering GED classes 
10. Possible dates: April 14; April 15; April 21; April 28 

 
d. Tracking: Willie B. Adkins staff will track their outreach efforts and provide 

records to the City. 
 

II. Community Service Management 
Willie B. Adkins staff will assist recipients in completing their community service 
requirements and partner with the City to manage recipient community service 
requirements.  In particular, Willie B. Adkins staff will: 

a. Provide a list of organizations to recipients where they can fulfill their community 
service requirements 

b. As part of the check ins described below, discuss progress towards the four 
milestones for the community service requirement with recipients and offer 
support and contacts: 

i. 37.5 hours by 8/31/14 
ii. 37.5 hours by 2/28/15 
iii. 37.5 hours by 8/31/15 
iv. 37.5 hours by 2/28/16 

c. Remind recipients to submit documentation of community service hours to the 
City 

d. In some cases, collect recipient’s documentation of community service hours and 
forward to the City 

e. Make additional contact (beyond the bi-monthly check ins described below) with 
specific students who are not fulfilling community service requirements 
 

III. Enrichment Services 
Willie B. Adkins staff will offer the following enrichment services: 

a. Assist students in applying for the College Bound Scholarship 
b. Provide students with resources for applying to college  
c. Provide students with financial aid resources 
d. Provide recipients with support in navigating college, such as enrolling in classes, 

funding their education, tutoring resources and so forth 
 

IV. College Support (June 2014 – February 2016) 
Willie B. Adkins staff will provide recipients with intensive college support during summer 
2014 and steady college support thereafter until February 2016. 

a. June 2014 – August 2014 
i. Check in monthly with students and offer support enrolling in classes and 

with other related financial or academic resources 
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ii. Check-in monthly with recipients to ensure progress is being made on 
community service requirement 
 

b. September 2014 – February 2016 
i. Check-in bimonthly with recipients during the term of the scholarship and 

offer support 
ii. Check-in bimonthly with recipients to ensure progress is being made on 

community service requirement 
 

c. Tracking: Willie B. Adkins project staff will track their communications with 
recipients, including date of contact, method of contact (phone, text, or email) 
and purpose of the conversation (general college support, community service 
requirements, specific resources, etc.) and provide records to the City when 
requested and as part of quarterly progress reports to be submitted by the 
VCUSD.    
 

V. Information Session/Reception for Scholarship Recipients (June 2014) 
An information session/reception will be held in June 2014 for scholarship recipients and 
their families.  The purpose of the event is to recognize the accomplishments of 
scholarship recipients and provide recipients and their families with information about 
how scholarship funds will be disbursed, Willie B. Adkins’ college support and the 
community service requirements. 
 
Willie B. Adkins staff will be responsible for: 

a. General planning in preparation for the event, such as: 
i. Booking the VCUSD facility 
ii. Ordering and purchasing food  
iii. Purchasing decorations 
iv. Purchasing and printing certificates 
v. Coordinating the program in partnership with City staff 
vi. Help contact recipients to boost attendance 

 
b. Coordination during the event 
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COLLEGE BOUND VALLEJO
Budget

Description Cost PB Funds In-Kind
Personnel
2 coordinators $16,500

April 2014-August 2014 2 x $750/mo for 5 months = $7,500
September 2014-February 2016* 2 x $250/mo for 18 months = $9,000

Events^
Food at College Bound Vallejo events $2,500 $2,500
Decorations $250 $250
Facilities for College Bound Vallejo events $1,000
Materials and Supplies
Reproduction of application, certificates, notifications $620 $620
Miscellaneous $750
Indirect costs 6.7% of $18,120 $1,214

Total $20,000 $2,834

*The final community service milestone is on 2/28/2016.
^ Events include workshops, review panel and information session/reception with recipients in June 2014.
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