














Exhibit A: Action Plan 
Kyles Temple – Community Gardens at 2813 Sonoma Boulevard 

 
This document outlines how the Kyles Temple Community Gardens will utilize City of Vallejo 
Measure B Participatory Budgeting (PB) project funds to achieve the goals of the Community 
Gardens & Nutrition Education Project approved during the first cycle of PB in 2013.  It contains 
the following sections: Project Activities, Budget, Timeline/Project Schedule and Public Benefits 
made possible with PB Funds. 
 
Project Activities:  

With PB project funds, Kyles Temple is transforming a long time blighted lot at the corner of 
Sonoma Boulevard and Illinois Street into a thriving community garden that will bring beauty and 
community interaction. The entirely organic garden will be available to anyone in Vallejo who 
wishes to grow food, herbs and/or flowers. Kyles Temple will provide educational opportunities 
to all members of the community, particularly youth. 

The following activities will have been completed or will be undertaken: 

Completed Activities (as of 6/18/14): 

A. A permanent fence and locked gate constructed. 

B. Preparation work completed on the grounds. 

C. 16 planter boxes constructed; lining and soil installed in boxes. 

Anticipated Activities 

A. 16 planter boxes will be constructed, and lining and soil will installed in boxes. 

B. A block structure will be constructed on the property to house tools and equipment. 

C. Grand opening will be held in July; rental of all boxes anticipated by September 1. 

D. Classes will be held at Kyles Temple Education Wing to instruct participants in proper 
gardening procedures and protocols. 

 

Timeline/Project Schedule:  

Month Activity 
April 2014 4/15: Lot preparation begins 

4/21: Fence erected 
May 2014 5/28: Box assembly begins 
June 2014 6/2: Neighborhood meeting held 

6/9: First box constructed 
6/16: Planting begins 

August 2014 Block structure constructed 
Final Boxes installed  
First Classes Held 
Grand Opening Held 
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Budget:  

Project Item Projected Costs 

Security & Property Preparation 
   Fencing & construction $6,000.00 
   Lot preparation and clean up $1,000.00 
   Lumber for planter boxes $3,000.00 
   Top Soil $2,000.000 
   Storage building refurbished (block construction) $5,000.00 
   Irrigation (labor & materials) $2,000.00 
Supplies & Equipment  
   Weed eaters, shovels, hoes, rakes, wheel barrows,  
   seedlings, netting, paint and other supplies $5,000.00 
Printing & Advertising   
   Flyers, newspaper advertising, signs & banners $1,000.00 
Shared Assets  
   Greenhouse, Rain Water Catching System and  
   Compost Area $4,000.00 
Miscellaneous and Cost Overruns  
   Meeting snacks and meeting supplies $1,000.00 

    

Total Projected Budget: $30,000.00 
 

Public Benefits made possible by PB Funds: 

There are direct benefits to the public as a result of these expenditures.  The gardens will have 
regular workdays open to the public and will offer educational opportunities.  A member of Kyles 
Temple will provide tutorials about construction projects related to the garden, including box 
construction.  A member of Kyles Temple will hold classes in the Education Wing about proper 
gardening protocol (what to grow together, what not to grow together). These tutorials and 
classes will be targeted towards the church youth group and will be open to the general public.   

Two of the 32 boxes are reserved for the Kyles Temple congregation at large and the youth of 
the congregation.  Food grown in these boxes will be made available to those in need, 
distributed at Kyles Temple Saturday pancake breakfasts or through partnerships with other 
organizations.  

Kyles Temple will widely promote the gardens, the tutorials and classes, and will promote 
garden-related activities taking place at other gardens in Vallejo through the following mediums: 
Vallejo Grown, church communications, Times-Herald “Out and About,” Religious Digest, and 
word of mouth. 
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