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Today’s Meeting Outline

Introductions
Overview of Housing Strategy Process
Initial Findings From Housing Analysis

Housing needs, challenges and opportunities
Small Group Discussions
Discussion Summaries
Wrap Up and Next Steps
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Housing Strategy Principles
“Three Ps’

* Produce housing for the entire spectrum of
residents and workers

* Preserve existing housing and maintain
housing affordability

* Protect vulnerable households from housing
instability and displacement




New Housing

Produce housing for the entire spectrum of residents and workers

Key Housing Element Goals and Programs

« Facilitate Production of Housing to Accommodate Vallejo's Fair
Share of the Regional Housing Demand

* Increase the Range of Affordable Housing Opportunities

* |Increase Homeownership Opportunities

 Encourage Housing to Meet the City’s Special Needs Population
 (Guide Development of Balanced Neighborhoods
* Promote Energy Efficiency

CITY OF VALLEJO

GENERAL PLAN 2030
ING ELEMENT UPDATE (2015-2023)




Existing Residents and Housing

Preserve existing housing and maintain housing affordability
Protect vulnerable households from housing instability
and displacement

Key Housing Element Goals and Programs
* Increase the Range of Affordable Housing Opportunities

* Improve and Preserve the City’s Existing Supply of Affordable
Housing

* Increase Homeownership Opportunities
* Provide Housing Choice for Vallejo Residents

» Build and Maintain the City's Quality Residential Environments and
Where Necessary Substantially Rehabilitate the City’s Aging
Housing Stock

* Promote Energy Efficiency




Questions to be Discussed After Presentation
of Initial Findings from Housing Analysis

* How do we create more housing
opportunities for our diverse array of i
residents and workers? _ K

* How do we best leverage the City's ‘ ’; %,"
publicly owned sites for housing? %

» What is most important for the City

to do to overcome our housing
challenges?

\




Initial Findings from Housing Analysis




Many Bay Area
cities have not
produced

enough
housing,
intensifying
pressure on
local housing
markets

Source: MTC and ABAG
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Housing Production in Vallejo
Has Significantly Slowed Since Recession

Building Permit Issuances

700 Residential Building Permit Issuances by Product Type

650 OUnits in 54+ Unit Multi-
Family Structures

600

550 O Units in 2-unit Multi-
Family Structures

500

450 [ ] O Units in Single-Family

] _ Structures

400 -

350 i

300

250

200 —

150 T —

100 7]

O ] Nlpaaaa0ill

9 D B> H b A W o
0 A A0 S
@@@@@@@@@@@@




Housing Units Permitted in Vallejo
2007 to 2018

Income Units Units Total Units
Level 2007 to 2014 | 2015 to 2018 2007 to 2018

Extremely Low

Very Low 19 O 19
Low 59 0 59
Moderate 20 0 20
Above Moderate 105 148 253
Total Built 210 148 358

Significantly less housing has been built in Vallejo than what is
needed according to City’s regional housing need allocation (RHNA).

10



Vallejo's Proposed Housing Developments

and City Owned Properties
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Areas Being Planned for Future Growth,
Industrial Production and Conservation in Vallejo

Priority Development Areas— PDAs
Located near frequent transit that provides
access to future housing and job growth.

Priority Production Areas- PPAs
Zoned for industrial use or have a high
concentration of industrial activities.

Priority Conservation Areas— PCAs
Regionally significant open spaces and
protected resources, such as wetlands or sloughs.




Soltrans
Transit
Map
for
Vallejo

S

7P LomaVista (% o
obedeiay Z. Academy \@
& %?ﬂs Coﬂlb Mare Island
Widenmann Technobogy @25
1, Academ,
Elem, m,,‘%” y A
SIS

fempeoig

Federal
Temace Elem.

VALLEJO CITY LIMIT
"4y \a
5, R 5 Solano M.S.

“f, NORTHEAST

VALLEJO
B ==y @
e WS\

A
<

80,

Turner

1005Y

— Route 1
— Route 2 Transit Center
mm——— Route 3 O Bus Stop
m——— Route 4 @ Ferry Terminal
e Route 5

[=] Grocery
e Route 6
— Route 7 O Hospital
— Route 8 Park & Ride
e Red Line L school

Yellow Line
wH ] Community Center/

W owow Route 12 Senior Center
o Route 157 Shopping Center/
= momom Route 17* Entertainment
= = = = Route 38" ® Public Services/

Recreation

*Operates School Days ONLY

S SolTrans Paratransit provides service
Center = olT A I
o | e sateway within % of a mile (0.75 miles) of
S | Rt )
< eatood (=) x @ : Jesse Bethel H.S. SolTrans Local Fixed-Route* bus service.
e City — () Vaevista (4 Northbound 38 end 4‘ Northbound 38 ends here +% of a mile service area applies to School Routes
EDERAL EAST Q only during the hours they are in service.
=l £ -y
seoars Sf™NGYALLEJO & - \
School = Nort s WardlawElem. <\
S Christian = S\ S
: £ s School £ A\ <
&® Vallgjo Valejo H.S. Highland = [ Grocenf . = =ty
\"\"’@«“ Marina i Elem. = g o
@ & o Biullas g — Tennessee Vallejo &
Vincent: <1 Cave Aduit School . 4
Viena Filpino ey, S
chool M Conm. Center prings
i /] 84 rioic 7 R 3
e Island Pacific .
(8] Florence DBuglas =
Gity Hall il " Solano Library & Lagy
&Library J - Gourt House Tigha Hern,
' ) /2 Vallejo Com.Center  Safeway E’ Steffan  M.S. n
) — gaw fwa /4 Cunningham
S i lem. B G
\L— F""“'"BM-S-I 8 H] s Aquatic Complex
enics = Pemycook YU
. q s Elom. 2
\?Ile]o \Tlallejp ~ g
2. _Ferry Transit g
H . - Benin %
7, Terminal Center N S
2 % 2 N
% 35
(‘7 2N 3 E St. Patrick H.S. Bolton e oL e
% % AN e ISOMERSET of | wo. iiam®"4
(o % 55 T Safew @ &, il o et L
%o %3 -0 . F\ ! @ ! =¥ e P LY
3 Ult 5 .
Norgan G King @ \ % S eatlo Ultop VS Shopping Center (Ff] , = - e ] : Joe Henderson Elem. > .
SRR = Charter School v
Patterson
Bt BEVERLY HILLS GLEN COVE
@
£ Glen Cove Elem.
State Park

80,

DOWNTOWN

BENICIA

Beni
+, Senior

icia

BENICIA
INDUSTRIAL
PARK

Robert
I; Semple
4 Elem.
Ry

Community’ &5,
Center X
St. Dominic Elem.

o)
o

)

&



Current & Proposed P
Production Areas (PPAs) and Conservation
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Vallejo has
significant
number of
households
and renters
with incomes
Below $75,000
per Year

Source: MTC and ABAG
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Household Income Definitions for Affordable Housing in Vallejo
Maximum Solano County AMI Limits for Family of 4
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Source: California HCD, 2019 Area Median Income (AMI) Levels for Solano County. 16



About 56% of Vallejo Households Have
Annual Incomes Below $75,000

25.0%

= $10,000 to $24,999 (Extremely Low)

20.0%

= $25,000 to $49,999 (Very Low to
Low)
15.0% $50,000 to $74,999 (Low to
Moderate)
$75,000 to $99,999 (Moderate)
10.0%
™ $100,000 to $149,999 (Moderate to
Above Moderate)
5.0% $150,000 and above
e (Above Moderate)
0.0%

The typical household size in Vallejo is 2.9 persons per household.

Source: US Census American Community Survey, 2014-2018. -




Solano County’s and Vallejo's Senior Population is
Projected to Significantly Increase in the Future
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Rents have
Increased at
ifferent rates in
ifferent areas in
Vallejo and
rest of
Bay Area

Source: MTC and ABAG
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Asking Rent ($)

Vallejo Has Lower Rents and Slower Rent Growth
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Vallejo Also Has Lower Rents Compared to
Other Bay Area Communities

Institutional Apartment Average Rent at 900 SF
$5,000

$4,500
$4,000
$3,500
$3,000
$2,500
$2,000
$1,500
$1,000

$500

$0
Vallejo Solano County Contra Costa Tri-Valley Southern North Santa San Mateo  San Francisco  Urban East Bay
County Alameda Clara County County
County



Typical Affordable and Market Rate Rents Per Month
Two Bedroom Apartment in Vallejo

$2,500
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$2,000
$1,500
$1,000
$500
$0
Extremely Low Very Low Low Moderate Market Rent
Income Income Income Income (Existing Apartment)

Source: California HCD, Seifel Consulting Inc. and The Concord Group
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Existing Home Sales Price

Home Prices Also Lower
Compared to Nearby Cities

Existing Home Sales Price
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Three Bedroom Home Prices in Vallejo
Lower Than Most Other Bay Area Cities

1990 or Newer Home Resales’ Average Price at 1600 SF
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Typical Affordable and Market Sales Prices
Existing Home (Newer, 1600 SF, 3-Bedroom) in Vallejo
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Future
Job Growth

Significant
regional job
growth
projected in
North Bay

10 March 2017

MAP 4.3 Employment growth by county.
Source: Metropolitan Transportation Commission, 2016



Vallejo Housing Challenges

Significant slowdown in housing construction since recession,
particularly for multifamily housing

City has not been able to meet its regional share of new housing
(RHNA) since 2007

Many of the City’s housing units are older and may need repair, with
83% of housing built before 1990

Many households cannot afford to rent an apartment or buy a new
home in Vallejo

Development feasibility is more challenging as market rents and
home prices may be lower than development costs

Vulnerable residents are at risk of displacement and gentrification
Growing number of seniors on fixed incomes

Lack of local revenue tools and incentives for the production of
housing development projects



Vallejo Housing Opportunities

Significant citywide support for three “Ps’

Large parcels of undeveloped property, with many publicly owned
Several transit hubs, with ferry and rapid bus transit service
Affordable rents and home prices compared to other Bay Area cities

Excellent local universities and colleges with growing number of
students and faculty

Increased interest in Vallejo as a location for new residents and
businesses

Growing number of organizations that provide job training and
apprenticeship opportunities, including in building construction

Ability to attract new businesses with higher paying jobs to support
housing costs of new development

Young residents interested in being involved to develop solutions



Questions for Small Group Discussions

1. How do we create more housing
opportunities for our diverse
array of residents and workers?

2. How do we best leverage the
City’s publicly owned sites
for housing?

3. What is most important for the

City to do to overcome our
housing challenges?




Keep in Mind the "Three Ps”
Housing Principles

* Produce housing for the entire spectrum of
residents and workers

* Preserve existing housing and maintain
housing affordability

* Protect vulnerable households from housing
instability and displacement &




QUESTION #1: How do we create more housing
opportunities for our diverse array of residents and workers?
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Vallejo

QUESTION #2: How do we best leverage the
City’s publicly owned sites for housing?
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QUESTION #3: What is most important for the
City to do to overcome our housing challenges?
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Wrap Up
and
Next Steps

City ot

VALLEJO

alifomia

@

7 THE
CONCORD
GROUP

Seifel

CONSULTING INC.

L]
L]
]
L
OSanu Rosa
b Rohnert Park °
[ ]
a o Fairfield
2
® L ]
‘Valltjo :
i . & Ny
VITAL #{ ” SIGNS ™ Concord
i o ® 0o
: .o. ° R;(;I;nond .
When Will Bay Area Cities B A -, °
rentwo
Reach Plan Bay Area 2040 : e o @ 0
Housing Targets? .
What year will your city reach its
2040 housing growth forecast, ‘
assuming the annualized housing .
production rate between January 2010 056

and December 2017 continues unabated?

. Ahead of Schedule Progress Towards

(before 2040) = Housing Goals

L]
[[] OnTradk or Shghtly Behind Affected by Wildfires .
(between 2040 and 2049)

Behind Schedule L
(between 2050 and 2070)

. Way Behind Schedule
(aherzom}

Pﬂd\mod (i

Plan Bay Area 2040 Housing Production Forecast: 2010 to 2040

10,000-50,000

50,000-100,000
VK Graphics po— 5 010 100,000

(o]
<3000 moumeo O Q - O

Gilroy



